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MESSAGE FROM THE DIRECTOR
The 2020-2021 school year  w il l  be recorded in t he hist ory 
books as one of  t he m ost  challenging exper iences st udent s, 
t eachers, and parent s have ever  faced t oget her .  The m ent ion 
of  t he Covid-19 Virus w il l  forever  give us all anxious 
m em or ies.

Following the campus closure at the end of 2019-2020 we felt 

fortunate to be able to open under pandemic hygiene restrictions.  

We were masked-up, but we were together on campus.  Prior to 

students arriving we ensured distance among the desks, put 

anti-viral steam machines in every room, installed portable hand 

washing stations throughout the school and set up disinfecting 

stations at every entrance. We continued the protocols of cleaning 

and disinfecting that had begun in the previous Spring and we 

were confident that we had done everything we could to minimize 

risks. 

For the first time ever, we had a Virtual Open house, with a live, 

on-line opening by the administration and teachers sharing videos 

with the parents, unable to interact face to face.  We opened as 

safely as possible, happy to be together on campus,  and, for the 

first 6 weeks of school, things were looking fairly good.  Then we 

began having cases which led to cohorts being closed and, using 

what we learned each time, we adjusted our protocols and shrank 

the size of our cohorts.  By being proactive, we managed to 

prevent any spread within our community each time.

Then, on October 19th, 2020 we had to move Virtual with grades 9 

through 12, who would not be on campus with any regularity 

again until May 17, 2021.  By November 9th, Grades 1 through 8 

joined them.  And so the pattern would continue with students 

moving on and off site for Grades 1 through 3, and Grade 0 and 

Early Years also in virtual for a brief time.  The second wave hit 

and, just as we felt we would return, the third wave crashed down 

on us.  

 

In between, we were able to have Consultation Days and Activity 

Days, and have some students on campus due to exceptions in 

the ordinance, but with the ever-changing regulations every plan 

that was implemented had to be again reworked to ensure we 

met the ever changing expectations of the government.  And it 

never seemed to be enough. Only Grade 12 had regular 

opportunities throughout the year to be on campus, and even 

then we had students who chose not to come in for lab work, time 

with the teachers, or mock exams due to health concerns. 



MESSAGE FROM THE DIRECTOR
The IBDP year for our grade 12 students was especially 

challenging.  The IB Organization kept Poland on the exam route 

until only weeks prior to the exam dates, causing anxiety and 

uncertainty among the students.  Despite our petitions to be 

given the power to make the decision as a school, the IBO 

remained firm in controlling things as a country.  And our 

students remained divided down the middle on who wanted or 

didn?t want exams, with us finally put on the non-exam route with 

the rest of Poland.  In the end, despite the challenges and with the 

support of their teachers, our students did exceptionally well. But 

certainly not without added stress and struggles.

Finally, on May 31st, we were given some respite and the whole 

school was on campus for the first time in 7 months allowing us 

to finish out the year together.  Grade 12 had graduation on 

campus together.  Teachers packed in as many social-emotional 

experiences as possible with field trips, sports days and 

non-academic activities in abundance.  It felt like a year of 

experiences in less than a month. It was loud, energetic, and 

fantastic.  It was just what we needed after a year of lock-down 

and frustration.

And, without question, it was a year of frustration.  But it was also 

a year of learning.  Our students still learned and performed well 

as you will see by our MAP and IBDP results.  They became more 

autonomous and independent.  Their tech savvy skyrocketed.  We 

learned to adapt and everyone has come out of this more 

resilient.  We learned new tools, new ways to communicate and 

new ways to learn.  We learned to appreciate each other and the 

importance of coming together in whatever form.  And I am 

extremely grateful for the support we received from parents, staff, 

students, the PTA, Board and leadership team.  You should be very 

proud of what we did  together.

Dr. Robert Sims

Director

It was a challenging year.  But through 

challenge comes growth and we can either 

live in frustration or we can adopt a growth 

mindset and, as Carol Dweck promotes, ?Love 

challenges, be intrigued by mistakes, enjoy 

effort and keep on learning.?

What a year to love.  

What a year to learn! 



OUR PURPOSE
OUR MISSION
The International School of Krakow is dedicated to 
excellence in the intellectual and personal 
development of tomorrow?s world citizens.
 
OUR VISION
Empowered together?

OUR TRANSFER GOALS

Students who are achieving ISK?s mission demonstrate that 
they can:

Create ethical and sustainable solutions to problems and make 
positive contributions to their community by applying their skills 
and knowledge, evaluating information critically, and using 
technology responsibly.

Communicate ideas effectively for a variety of purposes and 
settings, in more than one language, using a range of media.

Collaborate empathetically and respectfully to achieve a 
common goal, valuing the diverse perspectives of the group.

Approach new situations with wisdom, have the courage to 
take risks, and persevere so that learning continues throughout 
life.
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STRATEGIC GOALS
The three main goals for improvement 2020-2021 were defined based on 
our 2023 Strategic Plan, evidence from the 2019-2020 school year, 
community survey feedback and ongoing conversations.  

While the goals were school-wide, each Collaborative Planning Team (CPT) 
set their own goals and strategies for how to support the achievement of 
them with the ultimate goal of improving student learning and 
performance.  

In addition, the Senior Leadership Team set objectives and strategies for the 
achievement of these goals both as a whole school and by divisions (Early 
Years, Elementary, Secondary).

Leverage our gains in technology learning from last year 
and further develop our Google Classroom and Tech savvy  
to promote inquiry, collaboration, and communication and 
ensure we can transition smoothly among our potential 
learning paradigms.

Develop our capacity for  Inquiry based Learning (IbL) in our 
teaching and learning process to further empower our 
students.

Promote the physical, mental, and emotional wellbeing of 
our community as we continue to pursue our learning goals. 

Progress on t he 

ISK St rat egic Plan 2023



YEAR IN REVIEW: COVID-19
Without a doubt, Covid-19 was the predominant force in our lives this 
past year, and it certainly held its impact on the school and our 
community.  The timeline and data below only begin to tell the story, but 
it is a good way to reflect on the crisis we had to work our way through 
together.  Somehow, we made it possible.

Students: 8

Teachers: 11

Parents: 12

Number of Reported 
ISK Covid-19 Cases

116

Number of Covid-19 
Messages Sent

312 225 PLN

Budget for COVID-19 
Measures



EARLY YEARS
The Early Years community of learners achieved a number of 
successes in the 2020-21 school year. The Learning Tree House 
teaching team accomplished their commitment to tracking students? 
progress in social, emotional and academic development, keeping a 
precise focus on children?s readiness to transition to Grade 0. The 
teachers have been using individual student goals and Early Years 
learning standards as the bases for assessing this progress.

We reached our goal of facilitating inquiry learning by following 
student-led interests and initiatives in planning our assessments for 
each unit of study throughout the year. The learning process and 
products were documented in the form of ?Learning Stories? which 
were published after each unit. The Early Years team effectively 
communicated each learner?s progress through Seesaw and 
Managebac digital platforms, as well as through newly developed 
report cards that displayed text and photographic evidence of 
learning.

Apart from a short, two-week period of virtual learning, we were 
fortunate to be able to meet onsite for our daily learning 
explorations. In the spring, we were even more fortunate to be able 
to host some onsite events for families. The Learning Tree House 
hosted its first ever Open Day for newly enrolled students in the 
spring. Homeroom groups held Family Day events with 
performances, exhibitions and games. Our learning environment was 
enhanced by improvements to our playground equipment. In spite of 
the pandemic, we experienced an exciting, active year of growth and 
development.



ELEMENTARY
The 2020-2021 school year brought about its challenges for the ISK 
Elementary students but they handled them with great responsibility 
and perseverance. While Grade 0 was on campus for all but two 
weeks, Grades 1 and 2 spent nearly three months online, and Grades 
3-5 were online for the majority of the year. Luckily, we were all able 
to have all students on campus for the final month of school to end 
the year together. Throughout the challenges of the school year, with 
the support and guidance of our Elementary teachers, the students 
made great progress academically, as shown by our NWEA MAP 
results in Grades 2-5. 

Although most of our Elementary students were online for a good 
portion of the year, our Music, Art, and Drama (MAAD) department 
were able to put together two wonderful online performances. Our 
Grade 0-2 performance was based on Ezra Jack Keats?s classic book, 
The Snowy Day. After much online, and on campus for Grade 0, 
practice, students were recorded reading from the book, singing, and 
dancing. The MAAD teachers then put this together and added the 
students? artwork to make a beautiful winter production. In Grades 
3-5, the performance was entitled, If I Built a House, and was based 
on the book of the same name by Chris Van Dusen. Again, there was 
reading, singing, and loads of student artwork. Congratulations to the 
Elementary students and teachers of the MAAD department on 
successfully continuing the performing tradition even when we 
couldn?t be together on stage.



SECONDARY
If there is one thing our students have learned this year, it is that as a community, we are resilient and flexible. The months spent in 
online learning certainly made for some trying times, but also allowed us to expand our learning in innovative ways. One need only look 
at our MAP and IB scores to see that although hard won, our school?s commitment to academic excellence remained strong, with 
students? grade and growth distributions remaining above world and regional averages. 

Unsure of whether they would sit exams or not, our senior class and their teachers needed to be agile, proactive and patient this year. 
Not only did all of our IB diploma students receive their IB diplomas, but one of our graduates achieved a 45-point total. This first-ever 
perfect IB score at ISK is one of the most visible demonstrations of our students? and teachers? commitment to learning this year. 

In addition, even if curtailed due to the months spent in 
isolation, ISK?s spirit of togetherness shone through at various 
points during the year. Our student council provided some 
much needed fun and sense-of-community time with its spirit 
days. Students organized and created thank-you cards for 
school staff during the days they were at school. Teachers 
found creative ways to foster camaraderie among our 
students during our on-campus days, organizing sports, 
games and activities. Parents supported and helped organize 
events and activities whenever possible, especially towards 
the end of the year. And families, students and staff 
supported each other in times of need. 

We are proud of the road we have traveled this year and are 
stronger for all the challenges we have faced. 



ACTIVITIES, ATHLETICS, AND THE ARTS

With Covid-19 shutting down travel, CEESA events moved 
online.  While team sports were sadly off the table we 
were still able to participate in a number of  events that 
could be approached online including Knowledge Bowl 
for MS/HS, and the Virtual World 5K Race.  We also ran 
internal activities including the Hussar Games and Sports 
Days,  thanks to the efforts of our P.E. Department and 
we even managed to hold Songquest and Art Galleries 
virtually through the MADD department 's creativity.

After School Activities were similarly  limited with 
campus closures, the need to maintain smaller and 
smaller cohorts, and other restrictions.  26 clubs were 
running as we began the year but closed down due to 
Covid-19.   Some online efforts were considered, but 
with the amount of screen time that was needed in the 
daily learning activities, being online wasn't really 
something that would have helped to meet the creative, 
active and social emotional piece that our regular ASAs 
address.



ISK PTA 2020/21 ?A LOOK BACK
Part of the ISK PTA?s mission is to promote and foster a spirit of 

community and inclusion. In past years this has been a true 

strength of the ISK PTA. In the 2020/21 school year PTA had to be 

more creative in its approach to help parents, students and 

teachers connect in a world of remote learning and limited 

in-person contact. A group of dedicated parent volunteers 

organized online events for families, such as a pumpkin carving 

contest, a gingerbread house contest, and a book challenge for 

Literacy week, just to name a few. PTA also hosted Parent 

Evenings online, for example trivia nights and guided wine 

tastings. Parent clubs were also moved online wherever possible 

or met outside until Covid-19 restrictions tightened again and 

clubs had to be suspended completely. A handful of events during 

the beginning and the end of the school year were able to be held 

in person, such as Trunk-or-Treat and the Teacher Appreciation 

Event.

In particular in the Early Years program and in lower Elementary 

School, when students were learning on campus, PTA was able to 

support teachers and students through the room parent program, 

if not in person, then at least from afar by sending in materials to 

school, reading to the students through Google Meet etc. For IB 

students preparing for exams on campus, PTA provided brain 

food on testing days.

The PTA also serves to provide a bridge between parents and the 

school?s senior leadership team. It aims to deliver an effective 

communication link. This school year, PTA?s monthly General 

Meetings were held online and served to inform and update 

parents as well as connect them with other parents and the senior 

leadership team. In April 2021, the PTA worked with the SLT in 

responding to parent concerns about the effects of the extended 

length of v-learning on students and families, leading to more 

frequent on-campus social days. Our conversations also informed 

the school's decisions regarding additional surveys and meetings 

with parents by the Senior Leadership Team and the school?s 

Board of Trustees. 

PTA also utilized its Facebook group page more than in previous 

years to engage the community. In addition to pictures and voting 

of the various online events and contests, this year parents also 

posted many holiday traditions in December and April from their 

own home countries. 

7 Online Meet ings

5 In-person Event s

14 Online Event s

8 Parent  Clubs

214 Post s

Com m ent s

React ions

Act ive m em bers

417
3133
230



FACULTY 
ISK is very fortunate to have a highly committed, 
highly trained, professional staff.  Coming from 
the USA, Canada, Poland, Italy, France, UK, Spain, 
Ukraine, and the Republic of South Africa they 
bring an international breadth of knowledge and 
experience to our community, promoting 
intercultural understanding among our students 
through their own global perspectives.  And, 
through the pandemic they were able to show 
exceptional skill with technology and blended 
learning skills.   

42 Full Tim e 
Facult y

19
Suppor t  and 
Adm inist rat ive 
St af f

76%
Facult y w it h 

Post  Graduat e 
Degrees

19
Average Years 

of  Teaching 
Exper ience

16

Par t  Tim e 
Facult y and 
Assist ant s

100% Pursued Professional 
Developm ent  t h is year  

1/3
 Over      

10 years    
at  ISK

PD TOPICS INCLUDED:

School wide Understanding by 
Design Training with Dr. 
Gini-Newmann; IBDP Training; 
CEESA Job Alikes; Counselor 
Training; SEESAW Training; GDPR; 
Psychopedagogy; Child 
Neuroscience; Diagnosis and 
Pedagocical Therapy; NRICH Live; 
Langage courses; Master in 
Linguistics; Postgraduate Art 
Education;  Goethe Institue 
Sommerakademie; Writing and 
Reading institutes; CIS training; ...



COMMUNITY SURVEYS 
Since the start of the Pandemic, the school  
conducted surveys of the community in key 
moments to get valuable feedback to inform our 
decisions.  They helped us set a balance to the 
amount of work, refine teaching and learning 
practice, gauge the climate and level of concern 
regarding the pandemic among different groups 
and grades, and make informed decisions to best 
serve our students.  The main concern, without 
question, was with the time students spent 
online, in part due to out-of-school use, but 
certainly due to our need to remain virtual. 

While there were many challenges, and it was 
impossible to meet everyone's individual desires, 
every comment was read and considered. The 
overall results were quite positive, especially 
considering how long we were under forced 
closure, and we were very happy to see that the 
majority of our community members appreciated 
and supported the school, its staff, and our 
students. Parent s: How was t he balance of  

work  for  your  children? (5 t oo 
m uch; 3 per fect ; 1 t oo l i t t le)3.03



STUDENT PERFORMANCE DATA 
With much of our year spent in Virtual Learning 
throughout the school we were curious how our 
students would fare academically.  We were 
confident that our students had been learning 
and that they had demonstrated good academic 
skills and understanding, but external validation 
of what we believe regarding our students' 
progress is important.  The results are, we are 
happy to share, something of which we can be 
very proud. 

35.8
ISK's Diplom a St udent  

Average

5.75
ISK's St udent  Average per  

course

100%
ISK's Diplom a St udent  Pass 

Rat e

Our results on the International Baccalaureate 
Diploma program were, as always, above the 
world averages.  Our DP student average of 35.8 
was 8.5% above, our course average of 5.7 was 
9.8% above overall, and our pass rate of 100% 
above the world average of 89%.  This is 
exceptional considering 100% of our students 
attempted IBDP courses, with only one of them 
not doing the full DP.

And,we have Maciek's perfect score of 45/45 to 
celebrate as well! This puts him among the top 
0.7% of students in the world.



STUDENT PERFORMANCE DATA 
Each year, our students in grades 2 through 9 
also participate in NWEA Academic growth tests, 
measuring their performance and growth in 
Reading, Language Usage and Mathematics.  
When we look at our results, we can see strong 
consistent growth throughout the school.

In fact,  in Grade 9 our students performed, on 
average, better than 84.4% of their peers 
worldwide and were still showing far better than 
average groth at 67.3%. 

 

Comparing our results for the Spring  of 2021 to 
the US and International Norms published in 
2020, ISK outperformed them in all 3 areas, with 
our average over 10 points above them.

And, despite the pandemic and all of its 
challenges, our students actually had results an 
average of 5.1 points better than our own results 
in in 2019.  



UNIVERSITY ACCEPTANCES
Our graduates get accepted to some of the 
best Universities around the world.               
To give some highlights from 2019 to 2021: 

Amsterdam University College Inholland Northumbria University University College London

Amsterdam University of Applied Sciences Iniversity of Kent Oregon State University University of Amsterdam

Architectural Institute in Prague King's College , London Oxford Brookes University University of Bath

Cardiff University Korea University Queen Mary University of London University of Bristol

City University of London Kozminski University Queen's University University of Huddersfield

Coventry University Lancaster University Regent 's University London University of Southhampton

Cracow University of Economics LCC International University Royal Academy of Art the Hague University of St Andrews

Durham University Leiden University Royal Holloway, University of London University of Sunderland

Erasmus University Rotterdam Leiden University College RSM Erasmus University Rotterdam University of Toronto

ESCP University London School of Economics Ryerson University University of Warwick

Gerrit Rietveld Academi Loughborough University Texas A&M University at Galveston University of Westminster

Glasgow Caledonian University Maastricht University The Hague Univeristy of Applied Science Utrecht University

Hofstra University Manchester Metropolitan University Univeristy of the Arts London Yonsei University

IE University



COMMUNITY DEMOGRAPHICS
ISK began the 2020/21 school year with 286 

students.Known for our internationally diverse community,  

63% of our student population consists of international 

students coming from 36 different countries. The biggest 

group of students comes from our host nation (37%). The 

second biggest group is formed by native english speakers 

(15%). Belgian and French students make up 8% of the 

student body.  The remaining 40% come from all over the 

world (for example from: Argentina, China, Korea, India, 

Turkey and many European countries). 

During the past 12 years ISK has shown significant growth. 

In the 2009/2010 school year the school only had 140 

students. We have since doubled our enrollment, almost 

reaching our maximum capacity. Despite the growth, 

however, ISK has been able to maintain the unique, 

family-oriented school atmosphere, which we cherish.



FINANCIAL REVIEW
ISK, as a not-for-profit entity, continues to be conservatively healthy 

financially.  With our Budget closely managed by the  Business  Office 

and reviewed monthly by the Board of Trustees Finance Committee, 

we are able to ensure that our school's resources remain focused on 

benefiting our students so that we can maintain high quality staff, 

facilit ies, technology, and educational resources.

 

That said, the bottom line is that we were able to come in within our 

established budget and continue to moderately build capital reserves 

for the future.

This past year saw an added burden to the costs of maintaining  a 

pandemic -level cleaning and hygiene  regime, including investments 

in the equipment needed to make it all possible.

Gala Fundraising: 
84,828.99 PLN



FINANCIAL REVIEW: INVESTMENTS



NEW DIRECTOR SEARCH

In January of 2021 we found out that Dr. Sims would be 
making the 2021-2022 school year his last at ISK,  having 
accepted a position as Director of Bonn International 
School in Germany beginning in July of 2022.  

The Board of Trustees immediately began a process to find 
a strong replacement, wanting to continue our trajectory 
of excellence at ISK.  Contracting the services of the highly 
respected search agency, International Schools Services 
(Schrole) they began a process involving the entire 
community, led by a representative group of Board 
Members, Staff, and Parents.

The Board of Trustees, following on the recommendation 
of the committee, and to their great satisfaction, appointed 
Dr. Michael Hibbeln to the position, beginning in July of 
2022.

Currently the Elementary School Principal at the Shanghai 
American School, Michael?s career in education has taken 
him to Thailand, Paraguay, the USA (Michigan), Italy, and 
China. He holds a Ph.D. in Education Organizational 
Leadership, Policy and Development from the University of 
Minnesota, as well as a M.Ed. in K-12 Education 
Administration and Leadership from Michigan State 
University. Michael also holds a B.S. from Georgia State 
University and B.A. from Michigan State University.

As Dr. Hibbeln said in his interview with ISS after accepting 
the position:

 ?In every interaction I?ve had with the staff, parents, and 
students at the International School of Kraków, I found this 
strong sense of authenticity. I am most excited about the 
opportunity to lead a community that truly embodies its 
vision of 'empowered together '!?

 

https://www.iss.edu/blog/leadership-feature/michael-hibbeln?utm_campaign=Community%20building&utm_medium=email&_hsmi=150929283&_hsenc=p2ANqtz-9xuYhpy-j_DpjJ5erIYUealcSR6XADWUsfPSFm76n124J0OkfAkwGLY4W64Mak0HxFdZwG8zYA9d2AcX5XFwk4SBDyug&utm_content=150929283&utm_source=hs_email
https://www.iss.edu/blog/leadership-feature/michael-hibbeln?utm_campaign=Community%20building&utm_medium=email&_hsmi=150929283&_hsenc=p2ANqtz-9xuYhpy-j_DpjJ5erIYUealcSR6XADWUsfPSFm76n124J0OkfAkwGLY4W64Mak0HxFdZwG8zYA9d2AcX5XFwk4SBDyug&utm_content=150929283&utm_source=hs_email
https://www.iss.edu/blog/leadership-feature/michael-hibbeln?utm_campaign=Community%20building&utm_medium=email&_hsmi=150929283&_hsenc=p2ANqtz-9xuYhpy-j_DpjJ5erIYUealcSR6XADWUsfPSFm76n124J0OkfAkwGLY4W64Mak0HxFdZwG8zYA9d2AcX5XFwk4SBDyug&utm_content=150929283&utm_source=hs_email
https://www.iss.edu/blog/leadership-feature/michael-hibbeln?utm_campaign=Community%20building&utm_medium=email&_hsmi=150929283&_hsenc=p2ANqtz-9xuYhpy-j_DpjJ5erIYUealcSR6XADWUsfPSFm76n124J0OkfAkwGLY4W64Mak0HxFdZwG8zYA9d2AcX5XFwk4SBDyug&utm_content=150929283&utm_source=hs_email


FINAL WORDS
As we reflect back on the  2020-2021 school year we should do so with  

great pride in our community and how we managed to work through 

all of the demands together.   Things were far from easy, but they 

were also incredibly positive given the constraints that were imposed 

upon us by the pandemic.  

We have certainly learned a lot, both in terms of "school learning" and 

"life learning" and as we finish this year we are looking toward next 

year with confidence.

Thank you to everyone in our community for your incredible hard 

work and resilience.   



mailto:info@iskonline.org
http://www.iskonline.org
http://Facebook.com/TheInternationalSchoolOfKrakow 
https://www.linkedin.com/company/international-school-of-krakow/?lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B7FAyk3cSSEGoePmw7d3Vww%3D%3D
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