
International School of Krakow

Board of Trustees Meeting

October 19, 2021

In Attendance:

Board Members:

Present onsite: Amy Monsarrat; Łukasz Sałustowicz; Philippe De Brouwer; Seweryn

Krupnik; Waclaw Sierek; Ed Ferguson; Robert Sims; Marcus Vasconcelos, Sara Salje

Present online: -

Absent: Magda Figas-Brzeska

School/Community Representatives:

Brett Elkei; Erik Lutley; Sue Mleczko; Piotr Buczkowicz; Dominika Skiba; Kirsten Hudgens;

Carla Vasconcelos

Absent: Malgorzata Gonet-Mroczka

Others:

Anna Klimczak (online)

Agenda:

A. CALL TO ORDER

1. Approval of Agenda

2. Approval of Minutes

3. Reminder of Agreements and Board Goals

4. Introductions

B. CONSENT ITEMS

1. School Reports

a. Divisions and Admissions

b. PTA

c. Teacher Reps

2. Board Committee Reports

a. Governance Committee

b. Finance Committee

c. Infrastructure Committee

d. Development Committee

e. Business Plan (Task Force)

C. CONSENT DISCUSSION

1. Director’s Report

a. COVID-19 Update

b. Marketing and Communication

c. NEASC & CIS

d. Land Purchase

e. Normalization

2. Adjournment
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Minutes:

A)

1. Agenda of the October 19sth Board Meeting was approved.

2. Minutes from the September 21st meeting were approved.

3. The Board was informed about Agreements and Board Goals.

4. Introductions: there were 2 guests at the open session:

- Timothy Metcalf

- Ronald Diennet

B) 1.  School Reports:

a)

Early Years: The Early Years students set goals during their Goal-Setting Conferences

on October 6. The teachers reported it being a very valuable experience to meet the

parents in person because it allowed them to exchange information about the child in

a more relaxed setting, and because the parents better understood the learning

environment by being in the classroom. Early Years parents have also begun

volunteering to visit the students not only to read to them, but also to present their

careers and hobbies. Parent involvement is a key component of the Reggio Emilia

philosophy and the EY staff is pleased that it once again can be part of our program.

Goals for EY are:

- Well-being - Goal: The EY team will empower students to develop socially and

emotionally, as well as academically, by supporting students in setting

learning goals, working towards those goals, and reflecting on their progress.

- Technology - Goal: The EY team will empower students to communicate,

collaborate, document and reflect on their own learning through Seesaw and

ManageBac. This year, assessments will be included, as well as behavior

reports.

- Inquiry-Based Learning - Goal: The EY team will collaborate to design and

provide the tools and environment for students to make more choices and

take more ownership in the inquiry learning process.

Elementary: Elementary Goal-setting Conferences were also held on October 6th and

7th. Overall, these conferences were a great success and were well attended. The team

will be looking to better inform parents about the sign-up process using

Schoolsbuddy but the feedback they got from parents, teachers, and students was

that the conferences and goals set were extremely valuable.

Goals for ES:

- Well-being - GOAL: Promote positive, supportive behavior in students

through common language and classroom structures throughout the

Elementary.

- Technology - GOAL #1: Improve communication in the Elementary from

school to home. GOAL #2: Establish a clear Scope and Sequence throughout

the Elementary which clearly defines the skills, dispositions, and etiquette,

including cyber safety, to be introduced and developed at each grade level.

- Inquiry-based Learning - GOAL: Continue to develop Authentic Performance
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Tasks as a culmination of learning in all subject areas

MS & HS:  The Secondary School is working to become more consistent as a division:

More consistent in our teaching and learning and specifically in our use of

assessments. More consistent in our support for the wellbeing of our students, and

more consistent in our use of and understanding of technology and which elements of

virtual learning can and should continue to enhance in-class learning.

Goals for SS:

- Goal #1 - Become more consistent across the division in our understanding

and use of assessment of, for and as learning and how it connects with

Inquiry-based Learning and Understand by Design. Anecdotal as well as

student survey feedback will be used to help measure gains and successes.

- Goal #2 - Become more consistent in our support of the academic and

social/emotional wellbeing of students.

- Goal #3 - Become more consistent across the division at utilizing technology

in the classroom, including which elements of virtual learning used during the

pandemic should continue to be used.

Admissions: We began the  2022/22 school year with 278 students.Two students

from the USA who were supposed to join ISK in September haven't come to Poland

yet. The student’s enrollment as of today is 278 students (lower by eight students

than a year ago). Upcoming admissions: EY-1, ES-6, MS-5, HS-4

b) Teachers’ Reps: Teachers are happy and excited that we are still on site. Having

contact with students and families has been really great to bring back a sense of

community and relationship building. It has led to many great perks like field trips,

teacher dinners hosted by parents, teachers vs students volleyball game, and

Elementary Goal Setting Conferences being held in person. Staff were able to have an

in-service day to focus on collaborative meetings and also to hold a Town Hall

meeting. We discussed a few recurring teacher concerns. These topics include taxis,

payslip clarity, and budget related to inflation. The topic of taxis is the topic we are

hearing most about now and we are hoping to find some solutions that all

stakeholders can agree to. There are a small majority of people who are concerned

with wearing masks, but Rob presented some really important, recent data related to

Poland’s Covid cases. Overall, we understand and support the decision to continue

wearing masks. With the hygienic protocol in place, we hope the whole community

continues to follow these protocols so we can stay on campus and continue to enjoy

the events that are bringing the community together.

c) PTA: We held our second meeting of the school year on Tuesday, October 12th.  It

was attended by 18 parents in presence, 7 online and 5 staff members.  Ms. Mleczko,

and Mr. Lutley gave school updates on EY and secondary. Mr. Panetta gave a short

introduction about the IB program and answered questions from parents. The PTA

Steering Committee gave updates on current and upcoming PTA events, such as the

Trunk-or-Treat, and PTA finances.

Our next PTA General meeting will be held on Tuesday 16th November at 8:45 in
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person in the MPR and virtually.

The Welcome Back to School Social took place on Saturday, September 25th. The

event was  well attended by new and returning families.

Trunk or Treat is our next event.  It will take place on Saturday, October 23rd. The

event will be at school, outdoors. In case of inclement weather the event will be

canceled.

2. Board Committee Reports:

a) Governance Committee - committee met for the first time last week and the

main point was the start of working on the three last chapters of the Board

Policy, which is 4.0, 5.0 and 6.0. The first one is 4.0 School Safety which will

be more discussed at the close session.

b) Finance Committee - the finance of the school looks good, there is nothing

major to report. The discussion about the budget for the next year has already

started and details will be discussed at the close session.

c) Infrastructure Committee - nothing to report.

d) Development Committee - nothing to report

e) Business Plan (Task Force) - last year was essentially on putting together the

approach for the marketing research that is now being undertaken, which will

lead to a marketing plan. The update is provided in the Director's report.

The second part of the goal for this year is to put together a business plan

essentially to understand how we can best support the growth of the school,

what the options are. And ultimately to recommend to the board a plan, which

will include looking at how the school can grow, what facilities will it need?

What the impact in terms of the education would be. So, we started

brainstorming what should be in that business plan and we are in the initial

stages.

C) Director’s report:

a) COVID-19 Update - Numbers in Poland  are currently rising. The current prediction

for our forward thinking is that we're going to peak around late November and early

December. The school is trying to remain safe within the institution and has knocked

on wood so far and we want to continue that way. As much as we don’t like wearing

masks  and would like to move on without them, it's going to allow us to remain with

a more flexible protocol as well as to stay on site. The permission for testing went out

today, and the school will be paying for that process. As we discussed earlier, we do

not want to send people home immediately, but keep them in class. Keep class going,

and keep testing if it’s needed. Of course the idea will be checked and discussed with

the school's lawyer.

b) Marketing and Communications - IMPACT International has issued surveys and

reminders have been sent both through our internal communications and through

Social Media.  Data has not yet been shared with the school and analysis began on

October 13th. The Impact company will be bringing 3 team members with them for

the structured interviews and follow up.  Interviews will be conducted throughout the

week of October 25th through the 29th with representative sections of our

community stakeholders. Following the interviews we will receive their analysis.
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In-house efforts with Social Media continue and our presence remains very active.

c) NEASC and CIS - We are beginning to prepare for the next accreditation visit and will

be discussing some important decisions in the executive session.

d) Land Purchase - there’s some  small progress and we finally do believe that we are

going forward this time with negotiations. More details and proposals will be

discussed at the closed session with regards to our two remaining options.

e) Normalization - there are no specific updates and changes since the last meeting.
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