
International School of Krakow

Virtual Board of Trustees Meeting

January 18, 2022

In Attendance:

Board Members:

Present: Łukasz Sałustowicz; Seweryn Krupnik; Wacław Sierek; Kate Frederick; Robert Sims;

Marcus Vasconcelos, Sara Salje; Philippe De Brouwer;

Absent: Amy Monsarrat

School/Community Representatives:

Erik Lutley; Sue Mleczko;  Brett Elkei; Piotr Buczkowicz; Małgorzata Gonet-Mroczka;

Dominika Skiba; Kirsten Hudgens;  Carla Vasconcelos

Absent: -

Others: Anna Klimczak

Agenda:

A. CALL TO ORDER

1. Approval of Agenda

2. Approval of Minutes

3. Reminder of Agreements and Board Goals

4. Introductions

B. CONSENT ITEMS

1. School Reports

a. Divisions and Admissions

b. PTA

c. Teacher Reps

2. Board Committee Reports

a. Governance Committee

b. Finance Committee

c. Infrastructure Committee

d. Development Committee

e. Business Plan (Task Force)

f. Student Demographics Task Force

g.

C. CONSENT DISCUSSION

1. Director’s Report

a. COVID-19 Update

b. Marketing and Communication

c. Land Purchase Update

d. Normalization

2. Adjournment
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Minutes:

A)

1. Agenda of the January 18th Board Meeting was approved.

2. Minutes from the November 23rd meeting were approved.

3. The Board was informed about Agreements and Board Goals.

B) 1.  School Reports:

a)

Early Years: The EY coordinator didn’t have more to add to the report that was sent

already. The LTH Team is very happy with the fact that everyone (including the staff)

is healthy and ready to work every day. Students are also healthy. Any absences are

caused by holidays or longer trips.

Also - our EY team has been collaborating with our Head of Technology to improve

the report card format for our youngest students. Our reports include detailed

descriptions of each student’s progress along with photo documentation. This format

is not available through Managebac, so the creation of a unique format has required

creativity, determination and flexibility of our team. The EY teachers have also been

focusing on individual student goals as we reach the halfway point in our school year.

Revisiting each student’s goal and discussing progress are the first steps to

developing self-reflection skills in our EY students.

Elementary and SS: ES and SS principals were working together on their report. The

ES principal also didn’t have any more to add except a small mention about the

Winter Performance of grade 0-2 back in December and how much work was put in

by students and teachers, even if parents couldn’t see it in person.

Admissions: We have almost reached 300 students. The survey about the next school

year was sent to families but there’s still not so many responses.

Also - we have a new staff member at the front desk - Joanna Debosz. She will be

responsible for managing our social media activity and supporting all of us with our

administrative queries. Before joining ISK she worked in various administrative roles

in tourism and retail.

b) Teachers’ Reps: To draft this year’s calendar, teacher reps met with CPT Leaders as

representatives to discuss the best possible calendar for next year. They came to a

good proposal that locals and expats both agreed to and are happy to have shared

that with the administration. There’s a hope that you take this into consideration, as

it can be difficult to have all parties satisfied. There are some concerns with local staff

about the New Deal, but they are trusting the business office will provide teachers

with information that will bring calmness and clarity. The school has scheduled

upcoming Google Certified Educator Exams for February. This is a good opportunity

for us to continue learning as educators, although it does require a lot of additional

outside time which brought up concerns with some teachers.

c) PTA: The PTA wasn’t able to organize any big events because of COVID-19 but they

do organize small meetings. So far there are no cases spreading within the PTA
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group. The next PTA General meeting will be held on Tuesday 8th February at 8:45 in

person, in the MPR. This will be an opportunity to welcome our new families to

school.

2. Board Committee Reports:

a) Governance Committee - the committee met a few days earlier to review the

next chapter of the policy (5:0) and No Retaliation Policy. The committee also

decided about inviting the next school director for a Board Meeting in spring.

b) Finance Committee - the committee didn’t meet because of other

responsibilities of the Business Manager regarding the Polish New Deal.

There was a short report that basically said we might have more students

coming to ISK so the school most likely will avoid the deficit.

c) Infrastructure Committee - the things are moving in a good direction

regarding the land purchase. The committee is working right now on

reorganization of our existing accommodation so we can find more space for

growing classes. There is also a plan to extend our space by adding some

portable buildings/containers behind the bubble or extending the MPR

building one floor up.

d) Development Committee - the committee met too. Members have decided on

how to stay close (as the Board) to the ISK community and external

stakeholders/companies. The plan of actions to take was designed.

e) Business Plan (Task Force) - the committee met mostly to discuss the results

of a marketing/perception study that they received right before the break in

December. The study gives a lot of information that the committee will be

working on in a close future.

f) Student Demographics Task Force - there was a reminder that this Task Force

was created in order to take a look at demographics at ISK. This is to make

sure that ISK will stay as international as possible even if the growth is caused

by local families mostly.

C) Director’s report:

a) COVID-19 Update - While closed for the first 3 days after vacations due to

government mandates, the following week has gone smoothly from a COVID-19

standpoint.  We have had no cases on campus, and only a few related cases during the

V-learning week, with 4 parents and one student testing positive.  This has led to 9

students in isolation. In general the school is doing well, starting from August. First

cases were noted in November. It is growing but it is still outside the school. It’s not

spreading within students and teachers.

The testing process goes well too.

b) Marketing and Communications - as mentioned before - the marketing/[perception

International School of Kraków www.iskonline.org

Ul. sw. Floriana 57, Lusina, Kraków 30-698 +48 122 701 409



study was released back in December. Once we have had a chance to discuss the

study, a summary report of the results will be shared with the ISK community. While

the report highlighted both strengths and areas for improvement, it was interesting to

see that even areas for improvement were not really weaknesses in the

Importance/Performance Matrix with all of the measured elements falling into the

upper right quadrant as a Strength showing both High Performance and High

Importance. Further work of the company also identified the school’s Net Promoter

Scores, a way of identifying Detractors, Passives, and Promoters within the

community.  The data were broken down into various groups by school level,

community role and primary language, with the information used to inform

interpretations of the focus group conversation data. The study also presents us with

a SWOT analysis, a breakdown of the above importance/performance demographics,

our community’s perception of our nearest competitors, as well as a clear definition

of our major profiles for parents who select ISK and what it is they each perceive as

most and least important and effective.

Our next steps with the company will be to begin working with this information in

developing a clear marketing plan, addressing both some overarching themes and

developing strategies targeted towards specific personas developed through the

study.

The data will also be used in the accreditation process in order to develop the school’s

next 5 year Strategic plan.

c) Land Purchase Update - The land has been surveyed and we are now waiting on the

proposed division to be sent in to the authorities for formal ratification so that we can

proceed with the potential purchase.

d) Normalization - Normalization remains on the back burner.  Director met this week

with Mary Russman, the Regional Educational Officer for the US Government to

discuss the progress and to ensure that the incoming Ambassador to Poland, Mark

Brzezinski is aware of ISK’s specific needs in the process.
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