
International School of Krakow

Board of Trustees Meeting

November 23, 2021

In Attendance:

Board Members:

Present onsite: Amy Monsarrat; Łukasz Sałustowicz; Seweryn Krupnik; Wacław Sierek; Ed

Ferguson; Robert Sims; Marcus Vasconcelos, Sara Salje

Present online: Philippe De Brouwer;

Absent: -

School/Community Representatives:

Erik Lutley; Sue Mleczko; Piotr Buczkowicz; Małgorzata Gonet-Mroczka; Dominika Skiba;

Kirsten Hudgens;

Present online: Carla Vasconcelos

Absent: Brett Elkei

Others: Anna Klimczak

Guests: Bret Campbell

Agenda:

A. CALL TO ORDER

1. Approval of Agenda

2. Approval of Minutes

3. Reminder of Agreements and Board Goals

4. Introductions

B. CONSENT ITEMS

1. School Reports

a. Divisions and Admissions

b. PTA

c. Teacher Reps

2. Board Committee Reports

a. Governance Committee

b. Finance Committee

c. Infrastructure Committee

d. Development Committee

e. Business Plan (Task Force)

f. Student Demographics Task Force

g.

C. CONSENT DISCUSSION

1. Director’s Report

a. COVID-19 Update

b. Growth Projections

c. Marketing and Communication

d. Normalization

2. Adjournment
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Minutes:

A)

1. Agenda of the November 23rd Board Meeting was approved.

2. Minutes from the October 19th meeting were approved.

3. The Board was informed about Agreements and Board Goals.

4. Introductions: there was 1 guest at the open session:

- Bret Campbell - Head of Technology at ISK

B) 1.  School Reports:

a)

Early Years: The EY team is very happy with having all healthy kids on board.  Early

Years students had an opportunity this past month to engage in hands-on learning

about our local culture through a field trip to a glass ornament factory. This

traditional Polish art form is known throughout the world; the children were able to

observe the making of, and decorate their own, glass ornaments.

They will soon kick off our own Early Years tradition of the “12 Days of Holidays,”

where parents visit the classrooms to present their own cultures’ ways of celebrating

the winter holidays. This is a meaningful way for children to experience international

traditions through crafts, music, food and drama. This “12 Days of Holidays”

tradition helps build understanding of intercultural understanding, a key element of

global citizenship.

The students and teachers are very appreciative of the continued PTA support.

Elementary: The ES Principal was absent due to the illness.

MS & HS: These past few weeks have been busy ones in the secondary. We have

completed our first quarter of the school year, with Progress and MAP reports going

out to families. In addition, we completed our first parent-teacher conferences with

over 460 individual meetings taking place.

Our student council continues to be active, meeting in their various committees

during recess time. They will be hosting middle and high school assemblies next week

where they will introduce themselves to the student body and launch more events.

They are planning a Spirit Week, fundraising activities, and festive days before winter

break.  Their first big event, the Middle School Dance, was a huge success with almost

all 6, 7, 8 grade students in attendance so I have no doubt student initiatives will

continue with the same spirit of collaboration and togetherness.

Other community events have also taken place recently. The middle and high school

soccer invitational saw over 100 guests on our campus and included two local

international schools and an international school in Wrocław. Events such as this and

the cross country run are proving to be wonderful opportunities to connect within

other institutions in our region in lieu of international CEESA event travel.

This year’s student council is amazing and they do an amazing job by helping others

as well (like different kinds of charity activities).

Admissions: In the beginning of the 2nd quarter three international students joined
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ISK. Two from Belgium and one from Japan.

One student left ISK.

A significant number of international families are currently contacting ISK regarding

their potential admission to ISK for the current school year. The families come from

places such as: South Korea (8 students), United States (9 students), Mexico (1

student), Russia (1 student), Romania (1 student),  Poland - living abroad (2

students). The admissions process, application documents are submitted and the

entry exams for those who are required are done.

Out of those 22 potential admissions,  contracts for 7 students were  already signed

and the invoices were sent to the families. The rest are in progress.

Of course, due to the pandemic and longer process to obtain a Polish visa, I am not

sure how many of those families will come in the end and when.

b) Teachers’ Reps: Teachers are excited to have a new school nurse, vaccine boosters

available at school, and an upcoming staff Christmas party. We are still working out

some taxi issues for individuals but have made progress in clarifying the policy,

hoping to solve staff’s problems. Overall, this is a tough time of the year for everyone

with the darkness and cultural shock for expat staff. Staff are working hard to boost

each other’s spirits at this time.

c) PTA: PTA held the third meeting of the school year on Tuesday, November 16th.  It

was attended by 14 parents and 6 staff members. They  had an informal coffee with

Q&A’s session. Majority of the questions were sent previously to the PTA from

parents. Next PTA General meeting will be held on Tuesday 11th January at 8:45 in

person in the MPR and virtually.

The Trunk or Treat took place on Saturday, October 23rd. Despite the weather, the

event was very well attended.

Parents Night Out. PTA is hosting a Beaujolais evening with our French community

on Friday, November 19. They will have around 35 attendees.

The Holiday Market is the next event.  It will take place on Saturday, November 27th.

The event will be at school, with the market and workshops in the bubble and food

and drinks outside under a tent. In case of inclement weather the food and drinks will

be moved to the MPR.

2. Board Committee Reports:

a) Governance Committee - the committee didn’t meet, there is nothing to report

to the public.

b) Finance Committee - there was an audit lately at school and everything is

clean and fine. More details will be shared at the close session.

c) Infrastructure Committee - this committee was finally reactivated. There are 2

new members, helping out: Ronald Diennet and Tim Metcalf. The team is

trying to find some space (classrooms or office space) temporarily.

d) Development Committee - the first meeting happened. The team was able to

set up some goals for the next few months. The rest will be discussed later, at

the close session.

e) Business Plan (Task Force) - the team didn’t meet this time. They also wait for

the results from the marketing company that visited the school a few weeks

ago, so the team can continue to work.
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f) Student Demographics Task Force - nothing to report at the open session.

C) Director’s report:

a) COVID-19 Update - The school continues to be open, but the stress of Covid remains.

The good news is that the most recent survey still reflects a high level of confidence in

the school.  As reported in the 4th edition of the News Brief, the data from the survey

are very positive. Reported vaccination levels of students Showed 80.0% of students

over 16, 77.4% of students 12 to 15, and 0% of students under 12.  Overall this has our

student population at 41.4%

Among the parents, comments also generally reflected satisfaction, many petitioning

we keep doing what we can to stay open.  Mask use was also supported by the

majority of those who commented.

The few staff  comments that we received were more varied.  There was however an

obvious undertone of frustration for which we are creating a follow up survey to try to

identify the underlying causes and what might be done for it.

b) Growth Projections -While it is impossible to predict next year with any certainty, we

have reason to be very optimistic in our growth projections for the coming year.

Rebounding from COVID, we have strong numbers currently with 280 students, and

11 more already set to enter in the next 2 months.

Looking to next year and projecting forward our long term families and returning

students who have come in recently, we may be at our highest number yet.  Not

knowing potential applicants, we can only predict from previous years.  We are

predicting 256 students returning, so we will need 17% new (our lowest year was

15.8%, with our average 26.0 %over the past 6 years) in order to reach 300.  If we

have our average influx, that will have us at 320+ students.

This would mean we would need to split from up to 3 more classes.  Anticipating this

means having to predict staffing, especially should we need a MS Math/Science

teacher as they are highly sought after.  This will be discussed in the executive

session.

c) Marketing and Communications - IM International came to the school for 5 days of

focus groups.  Participation was varied, some groups having very little or no

representation, and the team felt that, while they had gained some key insights, they

did not feel their process was completed yet.  Further virtual focus groups are being

conducted at the moment and the information gained here will be used to augment

that of the face to face interviews and survey data.

Insights will be shared with us following the process and we are expecting a full

perception study  in early December.

The study goals are:

- Understand the positioning of ISK in the Krakow metropolitan area vis-a-vis

competitors.

- Understand the profile of families currently placing students at ISK.

- Propose target audiences for ISK to maximize market appeal in line with the

school’s ethos and values.

d) Normalization - no progress, nothing to report at this time.
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